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The way a team plays as 
a whole determines its 
success. You may have 
the greatest bunch of 
individual stars in the 
world, but if they don't 
play together, the club 
won't be worth a dime.  

 
Babe Ruth 

 
 
Work Pair Analysis  
 
The Work Pair Analysis helps you clearly see the strengths and weaknesses of the 
working style of two individuals.  It’s designed to help two people take action that will 
have a positive and informed impact on their performance. 
 
The work pair analysis provides information in a visual, accessible and easy to 
understand format.   
 

 
 
The Work Pair Analysis combines the personal analysis results of two people into 
one user friendly report.  It identifies the styles of individuals, how the styles 
complement each other, and where the behaviour gaps exist.   
 
Here is some of the ways clients have used the work pair analysis: 

 a Director/Partner and PA 
 Incoming Director/Partner to existing Director/Partner 
 Peer to peer 
 Mentor to protégé 
 Potential employee and manager 
 Conflict situations between two team members 

 
 
Team Analysis 
 
 

The Team Analysis gives you an easy to use 
framework to understand complex issues quickly, 
solve problems and improve performance.  It helps 
you align your business or team strategy with the 
behavioural characteristics of your team members. 
 
The Team Analysis combines the results of the 
Personal Analysis results of your team into one 
report.  It shows the team dynamics, the strengths 
and development areas of the team, and how the 
team members are adjusting their behaviours in the 
existing work environment. 

 
Some popular applications of this tool include team development, strategic decision 
making, leadership development, organisational development, turnover reduction, 
conflict resolution and succession planning. 
 
If your team has not completed a Personal Analysis, or you need further 
information, please contact either: 
 cheryl.lange@extendeddisc.com  or denis.mccarthy@extendeddisc.com 

The way a team plays as a whole determines its success. You may have the 
greatest bunch of individual stars in the world, but if they don't play together, 

the club won't be worth a dime.      
 

Babe Ruth 

“The conventional definition 

of management is getting 

work done through people, 

but real management 

is developing people 

through work” 

An easy to use assessment tool that gives you a foundation for 

effective recruitment, enhanced performance  

and improved team dynamics. 

Extended DISC behavioural analysis 

www.int-a1.com/extendeddisc 
Extended DISC Western Australia 

PO Box 789, Fremantle WA 6959, Australia 
p: 08 9335 1772    m: 0404 020 242    f: 08 9430 4305 
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What is Extended DISC? 
 
 
Jack Welsh, former CEO of General Electric once told a reporter that he spends 
50% of his time on people issues. 
 
Extended DISC is a series of assessment tools to help with that 50%.  It’s a roadmap 
of the behavioural characteristics that impact on our work, our judgements and our 
interaction with other people. 
 
By using Extended DISC, you and your team can: 
 

 Improve recruitment by employing the right person with the best 
characteristics for the role; 

 
 Improve individual performance of your team members by better 

understanding their strengths, motivators, development areas, and the 
management style they respond to best.  You can also identify the areas 
where they can make the greatest gains in the shortest time – a great starting 
point for discussion;  

 
 Improve team dynamics by looking at the behavioural style of a team as a 

whole.  Understand where gaps exit and where the key strengths lie. 
 
 
 

How does it work? 
 
 
Extended DISC couldn’t be easier to use.   
 

1. Contact your Extended DISC consultant cheryl.lange@extendeddisc.com or 
denis.mccarthy@extendeddisc.com for a password 

 
2. Log on to www.extdisc.com/edo and select your native language 
 
3. Select the Extended DISC tool that you need  

 
4. Complete the 10 minute questionnaire online 

 
5. Expect the report to be e-mailed back to you within ten minutes  

 
6. If necessary, our consultants are available to talk you through the analysis  
 

 
 

To find out how Extended DISC can improve  
the performance of your organisation,  

contact Extended DISC in Western Australia 
m: 0404 020 242 or (08) 9335 1772  

Management is nothing more than motivating other people. 
 

Lee Iacocca 
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Extended DISC tools 
 
The Extended DISC system, used in over 40 countries, and available in 50 
languages, includes: 
 
Personal Analysis     Team Assessment 360 
 
Profiling Tool     Job Analysis 
 
Work Pair Analysis    Team Alignment 
 
Team Analysis    Surveys Platform 
 
 
Personal Analysis 
 
 
The Extended DISC Personal Analysis is the primary behavioural analysis tool.  
 
The Personal Analysis is excellent for recruitment, career progression and 
development.  Plus you have the option to get into greater detail of a person’s natural 
behavioural characteristics in management, leadership roles, customer service and 
more. 
 
Each analysis provides you with: 
 

 A description of the person as they might be seen by others including their 
key attributes, motivators, ideal manager, communication and decision 
making style 

 
 A summary of their motivators, strengths, development areas and areas they 

would prefer to avoid or delay 
 
 A graphical description of the person’s natural behavioural characteristics. 

 
 A diamond graph of the person’s natural behavioural style and their flexibility 

zones to show you where they can make the most gains in the shortest 
period of time. 

 
 A diagram of the person’s natural behavioural style along side a diagram of 

how they perceive their natural behavioural style is adapting to their current 
environment.  This diagram shows if the person is comfortable with their 
environment, perceives that they are being stretched too far, or restricted. 

 
 A “Present Situation” report on the influence of the current environment on 

the person’s motivation as far as his/her needs are concerned and comments 
on the communication of certain vital emotions. 

 
 Interview questions relating specifically to the person’s behavioural style.  

 
 
Personal Analysis is a useful tool not only for the individual him/herself, but for 
everyone communicating with that person.  Its main purpose is to increase 
understanding of human behaviour: our own and others. 

My job is to give my team a chance to win.  
 

Nolan Ryan 
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How can I learn more? 

There are several ways to learn about Extended DISC:
• Consultation: do an online Personal Analysis profile (10 minutes) and have us

debrief you or several members of your team or company.
• Presentation: a brief half hour or so onsite presentation to your HRM or team.
• Workshops: half or full day courses on applications in different areas, including

sales (”How to Identify and Sell to Different Customer Styles”); effective
communication; conflict management; building an effective team; project team
building; leadership development; improving recruitment process, and so on.

• Certification: full day training course to certify an individual to use the software
within their own company or consulting practice. Certification courses are offered
every month in Fremantle or onsite by special arrangement. See website for dates.

• Online resources: our website provides a lot of free information and resources.
• Printed matter: ask for our colour brochure and/or monthly newsletter.

Contact one of our Accredited Extended DISC® Practitioners today.  We can answer
your questions and let you even give the Team Analysis a try.  We are confident that
you will like what you see. Phone us for an onsite introductory presentation.

Contact Denis McCarthy by email at denis.mccarthy@extendeddisc.com
or on his mobile: 0404 0202 42 and if outside Perth metro area you may
call on our toll free number 1800 999 800.

Extended DISC Australasia
www.int-a1.com/extendeddisc
P.O. Box 789, Fremantle 6959

Tel: (08) 9335 1772 •  Fax: 9430 4305

Few Representative clients:

ABB, Agilent Technologies, Alford Media, Avon, Bankrate, Baptist Health South
Florida, Bayer, BMW, Boeing, Braun, CHEP, Citibank, City of Colorado Springs, City of
Odessa, City of Rockwall, Comverse, Dun & Bradstreet, Entergy, Enventure Global
Technology, Episcopal Diocese, ENMR-Plateau, Ericsson, Finnair, First Alert,
Fleetwood, Genuity, Gerber, GTE, Halliburton, Honeywell, Hoovers, Hope International
University, JMMB, KPMG, L.A. Care Health Plan, Marriott, Mary Kay Cosmetics,
Mattell, Michael Foods, Microsoft, National Ready Mix Concrete Association, Nissan,
Nokia, Novartis, Olivetti, Pfizer, Radio Shack, Samsung, Schering-Plough, Siemens,
Singapore Airlines, Tandy Corporation, Texas New Mexico Power, Turner Industries,
TXU, United Paper Mills, University of Phoenix, U.S. Fish & Wildlife Services, Vaisala
Corporation, Verizon Communications, Warner Music.



Case studies Extended DISC Australasia •  www.int-a1.com/extendeddisc • Fax 9430 4305
Tel: (08) 9335 1772 • Mob: 0404020242 •  denis.mccarthy@extendeddisc.com

The value of Extended DISC is best described by our clients. These case studies were
written by independent business writers.

Menu link is http://www.extendeddisc.com/thailand/index.php?id=76

Case Study – U.S. Consulting firm:

Founded in 1995, TMI, Inc. is a consulting firm based in Dallas/Ft. Worth. TMI
improves the success of its clients by providing quality professional development
programs, processes and tools for leaders at every level of the organization. TMI uses
Extended DISC® to deliver more effective programs and services to its clients.  Read
the case study by selecting it from the menu.

Case Study – Canadian Consulting firm:

Right Axmith is a highly respected consulting and career transition firm. This case
study describes how Right Axmith uses Extended DISC® with its well known clients.
Read the case study by selecting it from the menu.

Case Study – Fortune 10 Company:

Leadership Development, Inc. provides its clients with business consulting and tailored
solutions for leadership development and organizational effectiveness. LDI has utilized
Extended DISC® for the last two years within a leadership development program they
developed for a Fortune 10 client. Read the case study by selecting it from the menu.

Case Study – Hospital:

DCH Regional Medical Center has developed a Leadership Development Program that
has been nationally recognized by The American Hospital Association Commission on
Workforce for Hospitals and Health Systems in a national publication: In Our Hands:
How Hospital Leaders Can Build a Thriving Workforce. The program includes the use
of Extended DISC.  Read the case study by selecting it from the menu.

Case Study – Government Agency:

The U.S. Fish and Wildlife Service is an 8,000-person public organization. They have
been using Extended DISC® since 2001 as both a leadership development and an
organizational development tool to deliver more effective training programs and
services within the organization.  Read the case study by selecting it from the menu.

Extended DISC Australasia •  www.int-a1.com/extendeddisc • Fax 9430 4305
Tel: (08) 9335 1772 • Mob: 0404020242 •  denis.mccarthy@extendeddisc.com



A Few Testimonials:

"Finally, assessments that provide results for behavioral change, not just
analysis reports. Extended DISC® assessments are pragmatic, concise and
easy-to-use. They provide a practical model that improves individual, team and
organizational performance."

Dr. Marshall Goldsmith
Member, Peter Drucker Foundation
One of the World’s Top Consultants, HR Magazine
Rated Top 5 Executive Coaches, Forbes
Rated Top 10 Consultant, Wall Street Journal
Co-editor of the best-sellers The Leader of the Future and Leading Beyond the Walls and
Learning Journeys

"The versatility of the Extended DISC® tool to create instant reports on team
dynamics and work pairs with no need for additional data input or participant
surveying is another reason this is our DISC product of choice."

Ashley Miles
Director, Worldwide Learning and Development
Pfizer, Inc.

"I simply love this system."

Lisa Turner
Director, HR
Sensormatic

“As a devotee of the Myers-Briggs I was curious, but skeptical about the claim
made by the practitioners of the Extended DISC® that I could so quickly be
supplied with useful information about myself and my team. To my surprise and
delight they delivered on their promise. . . and then some.”

David J. Llewellyn
Organizational Development Consultant
Organizational Learning and Effectiveness
St. Vincent Hospitals and Health Care

"There are many good assessment tools on the market for use in coaching and
leadership development—Extended DISC® is just more effective."

Jerold V. Tucker
Principal
The Global Coaching Network, Inc.

Extended DISC Australasia •  www.int-a1.com/extendeddisc • Fax 9430 4305
Tel: (08) 9335 1772 • Mob: 0404020242 •  denis.mccarthy@extendeddisc.com



"A number of members of our consulting and training group, including myself,
are certified and have experience with many tools, such as MBTI, HBDI,
SYMLOG, etc. When we were introduced to Extended DISC®, we were so
impressed that we made it the primary tool in our consulting and training.
Extended DISC® is the easiest to learn, the most user-friendly, the most versatile,
and enjoys wider applications for doing personal analysis, team analysis, and
organizational analysis."

Jack L. Knight
President/CEO
University Associates, Inc.

 “I have found Extended DISC® to be a powerful human development tool,
grounded in researched theory and presented in a way that is easy to
understand. I find Extended DISC has a wide range of applications in any
organizational setting, from individual coaching, improving small group
performance, to working with senior leadership teams. If I had only one tool in
my tool box, it would be Extended DISC® and the unparalleled customer service
of Extended DISC North America.”

Christopher T. Jones, Ed.D., MBA
Principal, Angelico Leadership Partners

 “We have found Extended DISC® to be an extremely useful and popular tool in a
variety of contexts. We have used it to help build interpersonal results in sales,
customer service and leadership workshops as well as for individual coaching
and executive development. Participants have been able to instantly apply the
new knowledge at work and at home. Highly recommended.”

James Engel
Vice President
St. Aubin, Haggerty & Associates

 “Extended DISC® provides our company with all of the employee and
organizational development tools we need. In our consulting work, we are often
called upon to intervene on a number of different fronts ranging from executive
coaching to team building to organizational development. Most recently, we
have been utilizing the tools to aid in the Balanced Scorecard approach to
tracking organizational performance. The team assessment is vital for this
cutting edge approach to ‘management by measurement.’ Extended DISC® tools
give me confidence in my work and certainty that my approach will get results
for my clients. As a result, 90% of my work is repeat business. And the
developers of Extended DISC® are always striving to design new tools to meet
the demands of business. We have been more than pleased with the
performance of the tools and the prompt attention we receive from
headquarters.”

Riley Harvill, Ed.D.

President,
The HarBeck Company, Inc.

Extended DISC Australasia •  www.int-a1.com/extendeddisc
Tel: (08) 9335 1772 • denis.mccarthy@extendeddisc.com
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